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Abstract ;

The 240 t/d sludge drying and incineration project of East Wastewater Treatment Plant

in Wenzhou City is one of the projects with full load operation and more complete system in China. Aimed
at the existing problems in the commissioning and trial operation of the project, the practice research on
the process technical upgrading and operation management optimization was carried out. The problems of
sludge transport and measurement, related equipment selection, material mid-process transportation,

water, air and ash treatment and odor removal were solved. The project has certain demonstration effect

and application value.
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Fig.1 Flow chart of sludge treatment process
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