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Abstract: Taking Basra Wastewater Treatment Plant ( phase four and phase five) project in Iraq
as an example, on the basis of the scope of the project and the requirements of the design process of the
Iraq wastewater treatment plant, the main characteristics of the Iraq wastewater treatment plant are intro-
duced, including the organization of the main personnel, the contract tightness, the payment of the credit
certificate, the importance of design and business, the difference of design habits, and the environmental
characteristics. And furthermore, the lessons learned from the process of implementation of the project
was summarized in 5 aspects as follows; not deeply understanding the project characteristics at the begin-
ning of the project, not thoroughly studying the original design drawings, thinking over the modification of
the original plan, the impact of the special economic environment in Iraq on the project and the lack of
qualified personnel for overseas waterworks projects. It is hoped that this paper will be helpful to the man-
agement and design of the wastewater project in the Middle East.
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Sludge drying bed of Basra Wastewater Treatment
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Plant ( phase three)
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