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Discussion on the Management of the “Four-in-one” Project for Municipal

Wastewater and Rainwater Pipe Inspection in Wuxi
FANG Zhen-wei' , LIU Gang’

(1. Wuxi Xinwu District Housing and Construction and Transportation Bureauw, Wuxi 214072, China;
2. Wuxi Municipal Design and Research Institute Co. Lid., Wuxi 214072, China)

Abstract: To push the campaign “263” , namely the “two reduction, six treatment and three pro-
motion” , the project of water environment treatment has been developed in Wuxi. The “four-in-one”
project (including mapping, investigation, detection, and restoration design) of municipal wastewater
and rainwater pipe demanded high level of management due to the characteristics of its particularity work
environment and high requirement of collaborations. It was a test for the management of this project to
find the potential problems and determine the proper solutions according to the general view on the stand-
ard plan of “263”. Take the “four-in-one” project for the detection of rainwater and wastewater pipe in
Xinwu district and “four-in-one” project implementation in Hongshan district for example, the system
and success that achieved in the management of the “four-in-one” project were discussed in this paper.
As a result, the management of the “four-in-one” project has been proven to be successful, and the plan-
ning , organization, leading and controlling were the core of the management which should be adjusted ac-
cording to the actual project.
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Fig. 1  Flow chart of “four-in-one” project for drainage
pipe network
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