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Abstract: Water purification and sewage treatment projects are usually executed in PPP ( Public
Private Partnership) mode. Project investment is a crucial factor which determines governmental payment
responsibilities and returning rate of the private party. Underestimation or overestimation of project
investment brings high risks to both parties involved. The article analyzed factors which frequently caused
investment risks such as influent and effluent quality, treatment process, treatment capacity, selection of
estimate index for structures, buildings and equipment, foundation treatment, surrounding situation,
supporting structure, general layout, modification and extension content and auxiliary project costs. It
also proposed corresponding countermeasures in order to reduce the project risks to lower degree.
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