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Analysis of Design Consulting Demonstration Project in the Whole Process

Engineering Consulting
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Abstract:  The whole process engineering consultation covers a wide range, and the design
consultation is part of the content, and the design consultation led by the design institute can realize the
overall optimization of project safety, quality, schedule and investment. Taking the first demonstration
projects of sponge city in Hengqin New Area as an example, this paper analyzed the ways and methods of
design consultation, personnel structure, implementation scheme, and solutions to related problems. The
first demonstration projects of sponge city in Hengqin New Area had the characteristics of high quality,
refinement, high comprehensiveness, large investment and more professional coverage. Through the
design consultation, a team with general consultant as the core was set up to provide “close” service for
the owners, to provide one-stop solution to the needs of owners’ comprehensive, diversified services and
systemic problems, to adopt a strong matrix project department model and to equip reasonably structured
professional consultants for implementation, so as to optimize investment, improve quality, accelerate the
progress and ensure the effect of safety.
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