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Abstract -

The emergency management of sudden crisis has always been the key content of

drinking water safety management system. International Organization for Standardization (ISO) first

released Activities Relating to Drinking Water and Wastewater Services — Crisis Management of Water
Utilities (1SO/TS 24518) in 2015, and then released Service Activities Relating to Drinking Water Supply
Systems and Wastewater Systems — Crists Management — Good Practice for Technical Aspects (1SO/TS
24520) in 2017, under the management of a special technical committee ISO/TC 224. As the basic

international standards for emergency management in the field of water supply and drainage, these two

standards provide a complete guide for crisis management of water supply and drainage system. The

content is innovative and can provide reference for the establishment of emergency management service

standards in China.
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Fig. 1 Classification of various stages of the crisis process
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Fig.2  Schematic diagram of the crisis management team

(CMT) workflow
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