%138 5 H4 M vOE % K H K Vol. 38 No. 4

202242 A CHINA WATER & WASTEWATER Feb. 2022
AR R LR R R R RS Qvo

gg DOI:10. 19853/j. zgjsps. 1000-4602. 2022. 04. 001
o K jcﬁ?ka/T\iﬂ '
b '
Y
. mmEE
0‘&‘%@%&~ A O N A AN 2

.
.
”9

X PR LR DR TR G PRk

wmEHe, EF, Kk #, FHhe
(K AR ERARNEG, #H KX 430062)

OB AWERERATRERTEH ARG A, KRR TS KR AR

J—}?Ffiiﬁa AT T AR B LR R R LT 1",@;}&[‘ B 7 7 S AR A R IR KT KR
W OEEG E KR RATER FALR L ARYE PPP AR, T 49 KT KRR B LA E 4

BB 8 A R I ARG AR BAS AL 0 K SR B 2 A0 R T AR AR B AT R
RBHER TSI BT, FIKRIL B B A KRB AE, R 26 AT PPP
BX TR s TSR AL DRIk By 2T P L8, 52 42
TR T TR R E R BRR, A RN TRRAE

KEH: PPPAEEX; REFE; GHFE; ALK

FESES: TU992  XEARIRAE: A XE4HS: 1000 -4602(2022)04 - 0001 - 05

Quality Innovation Management Practice of Yangtze River Protection Project
Based on PPP Mode
YANG Wan-hang, WANG Feng, ZHANG Chao, GUO Lin-song
(Yangtze Ecology and Environment Co. Ltd., Wuhan 430062, China)

Abstract: To implement the national concept of promoting the development of the Yangize River
Economic Belt, Yangtze Ecology and Environment Co. Ltd. took the lead in entering the preliminary stage
of substantive projects in Jiangxi province, and a new mode for jointly protecting the Yangtze River and
constructing green development demonstration area in the new era was innovatively established through
current situation investigation, systematic governance and demonstration and promotion. According to the
characteristics and difficulties of the Yangtze River protection project construction quality management
under PPP mode, a quality innovation management system for construction of comprehensive water
environment treatment projects with “quality management grid, standardization and informatization” was
established, so as to promote the construction quality improvement of the pipe network, plants and
stations, and fundamentally improve the water ecology and environment along the Yangtze River. At the
same time, a number of sustainable, replicable and popularized quality management modes were
summarized and established combined with the application practice of the quality management innovation
of water environment comprehensive treatment project based on PPP mode in the Yangtze River

protection construction project in Jiangxi Province, so as to provide reference for similar project.
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