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Exploration and Practice of Water Affairs Integrated Operation Management
in Guangming District, Shenzhen
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(Shenzhen Guangming District Environmental Water Co. Ltd., Shenzhen 518000, China)
Abstract:  The pilot reform of water affairs integrated management in Guangming District,
Shenzhen has been practiced for over one year. Based on this, this paper summarized five characteristic
operational management modes in Guangming District, namely “integration, gridding, digitization,
standardization and performance”. The operation management mode provides a set of refined and
long-term model for water enterprises. The “online fast linkage and offline efficient management” of water
supply and drainage facilities and water environment business has been preliminarily realized, the service
quality of water supply and drainage and the performance of water environment management have been
effectively consolidated and improved, and the improvement of flooding and waterlogging and long-term
changes in river water quality have been realized year by year. The practice provides a reproducible and
propagable management mode for water management reform and sustainable development, and
accumulates valuable experience to promote the all-in-one integrated management of “pollution source,

AT . . . . . »
treatment plant, pipeline network, river, reservoir, pumping station and storage reservoir .
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Fig.1 Relationship between the five models
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Fig.4 City water quality index from 2020 to 2021
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Fig.5 River pollution index from 2020 to 2021
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