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Abstract:  As one of the national pilot sponge cities, Qingdao promotes the construction
systematically according to the principles including multi-department coordination, whole process control ,
comprehensive support and long-term propulsion, and obtained certain achievements. Taking pilot sponge
city area in (Qingdao as an example, the organizational leadership, work mechanism, and process control ,
etc. were discussed. At the same time, enforcement of policy and system, constraints of performance
evaluation still need further improvement for Qingdao sponge city construction.
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Fig. 1 Location of pilot area
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Fig.2  Overview of all-stage planning and construction
management system of sponge city
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Fig.3  Scheme and construction drawing review process
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Fig.4  Flow chart of operation and maintenance system
of pilot projects
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