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Abstract;  Entrusted operation is one of the typical operation modes of wastewater treatment
plants. It is urgent to standardize the service quality of the operation institutions and establish the
corresponding evaluation system, but which is still in its infancy in China. Therefore, this study puts
forward an assessment and evaluation system for equipment management of Shenzhen wastewater treatment
plants based on the investigation and expert evaluation of typical wastewater treatment plants. Through
this study, it is expected to provide institutional support for the entrusted operation industry of wastewater
treatment plants in China, and then improve the operation service quality and management level of
wastewater treatment plants. Meanwhile, this work could establish performance benchmarks of the
wastewater treatment plants and promote the service improvement of these wastewater treatment plants.
Hence, this study aims to achieve the goal of “promoting management by evaluation, and promoting

. - ”
improvement by evaluation”.
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Fig. 1 Flow chart of establishment of assessment and evaluation

system for equipment management by Delphi method
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