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Abstract: The establishment of a scientific and reasonable index system on the performance
evaluation and the implementation of an effective pay—per—use strategy is of crucial significance for the
enhancement of the public service quality from sewage treatment PPP projects. Meanwhile, it is important
for the improvement of project supervision level of implementing agencies. A sewage treatment PPP
project is different from traditional treatment. It has certain characteristics of openness,
comprehensiveness, and systemic nature. The project content is complicated, and the boundary conditions
are unclear. Moreover, the coordination of performance evaluation is difficult. Based on the overall
analysis on sewage treatment and storage projects collected from the project management library of the
national PPP comprehensive information platform, the performance management requirements of the PPP
project are evaluated. This system selects key performance indicators based on the principles of
combining scientific and practical factors, versatility and specificity, encouragement and punishment, and
builds a three-level performance evaluation index system for projects companies and implementing
agencies at different stages of implementation. Suggestions for follow-up performance evaluation are put

forward to better serve the construction and operation management of sewage treatment PPP projects.
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Tab.l Common related project types and cases of PPP projects in the sewage treatment industry
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Tab.2 Performance assessment indicators of PPP projects for implementing agency in sewage treatment industry
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Tab.3 Performance evaluation indicators of PPP projects for project company in the sewage treatment industry
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