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Abstract :

With the accelerating industrialization and urbanization process in China, water supply
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operational management is facing more opportunities and challenges. Against this background, this paper
focused on the actual operational needs of water supply enterprises, investigated the operation
performance evaluation method of water supply system, and clarified the quantitative and qualitative
evaluation indicators. The benchmarking analysis was used to evaluate the performance status, and a
water supply operation performance evaluation method system was constructed. The method was applied
in six water enterprises nationwide, and good results were obtained. The results will help further promote
the development of water supply operation performance evaluation mechanism based on benchmarking

management and the improvement of the water supply industry operation management level.
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Tab.l Name and definition of water supply operation performance indicators
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Tab.2 Composition of qualitative evaluation

elements of water supply operation performance
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Fig.1 Standardized curve of quantitative indicator

“current water charge recovery rate”
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Tab.4 Basic information of water enterprises participating in evaluation
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Fig.2 Classification comparison of operation performance
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of water enterprises participating in evaluation
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