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Abstract:  With the further development of national environmental governance, the government
regulations have proposed that pollution control enterprises should provide fair testing data recognized by
the qualification, progressing towards legalization and normalization. Medium-sized state-owned drainage
enterprises face the “dilemma” of choosing between establishing a self funded third-party laboratory or
outsourcing testing, considering factors such as cost, business volume, profit and loss. Through SWOT
analysis, this paper takes the water quality testing center of a medium-sized state-owned drainage
enterprise in Shenzhen as a case study, conducts a study on its restructuring and subsequent operation and
maintenance. It provides recommendation on sirategic selection, suggestions and optimization
countermeasures for operation and maintenance. The medium-sized state-owned drainage enterprise has
invested to establish a third-party water quality testing institution, leveraging advantages such as support
from the parent company of the state-owned enterprise, good business reputation, and stable and reliable
business sources. In general, opportunities outweigh threats, advantages outweigh disadvantages, and the

outlook is promising. The process analysis and conclusions of this project can provide some reference for
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